Changes/additions to make to the Departmental Bike Sharing Manual:

1) an estimated cost at the beginning along with maintenance fees (while this might turn them off it is essential for success)
2) Add registering the bike in the sections
3) Address and discourage "donated bikes"
4) Outline facilities roles in the program and the departments responsibilities in the program
5) Include sections for funding
6) Add a revisions log to the end of the document
7) Make the bike definitions pictures better and more accurate.
Additional thoughts:

Consider creating a separate marketing (pitching) plan for departmental bike sharing.  Getting departments to become interested and motivated on being a part of the "green movement" is an important factor in spreading the bike sharing programs for departments. 


