iCAP Working Group Agenda
Friday, January 27" 2017

Present: Gary Kling, Joe Edwards, Scott Willenbrock, Sean Reeder, Ximing Cai, Rob Fritz, Morgan
Johnston, Olivia Webb

0. Introductions with Ximing

1. Brief iCAP Portal overview by Morgan

2. Discuss any updates to Water002, Cooling Tower Increase COC
Instead of informally asking Robyn Deterding to bring this up to campus rec, we have decided to
formally transmit it. Perhaps we should find groups for whom the work would be least
disruptive, like those who are already doing HVAC work. Consider the Ice Arena, who is wanting
to be more efficient.
The funding for the first cooling tower improvement likely came from IEPA, the building owner.
Will be formally transmitted with a line from iWG.

3. Discuss Trans008, Bike Parking in Ramps
It was originally thought that this recommendation would be transmitted, but we have not
received it yet. It is more correct to refer to it as “parking decks”, not “ramps”. The idea is to add
cages around bike racks on parking decks to make them more secure.

4. Discuss updates to Econs004, Green Labs Coordinator
This recommendation needs to be discussed with the OVCR.

5. Consider issues with recommendation process and view recommendation tracker
Viewed Box file of recommendations.
What is the role of SWATeams? They should be empowered to provide persuasive cases for
their recommendations and to track down the necessary information and connections, but
sometimes iWG is better for this. No need to prescribe a certain action for every situation.
In what situations should teams formally transmit a recommendation? Consider allowing more
back-and-forth between SWATeams, iWG, and the unit who will receive recommendation,

allowing recs to become strong and SWATeams to feel more supported.



