
 

Scope Change Template
From time to time unforeseen challenges or opportunities can affect the planned budget, timeline, or 
overall goals of a project funded by the Student Sustainability Committee.  Past examples of these 
situations include projects coming in under budget but having additional opportunities available, or 
inclement weather delaying the planting of agriculture projects.   
  
Below please include a brief project summary, and then provide a side-by-side comparison of your 
current project's timeline/budget/objectives as needed for consideration by the committee.  Attach 
additional documents as needed.  If you have any questions, please contact the Student 
Sustainability Committee's Program Advisor, Micah Kenfield, at kenfield@illinois.edu.

Project Name

Primary Project Contact Name Primary Project Contact Email Address

Project Summary

Original Project Timeline Revised Project Timeline



Original Project Budget Revised Project Budget

Original Project Objectives Revised Project Objectives

Reason for Scope Change

Please submit this form along with any relevant supporting documentation to sustainability-
committee@illinois.edu.
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	Reason for Scope Change_xmLljQ5U1FxWDtXUp9vRCw: The reason this change is necessary is to allow F&S to utilize the full SSC funding of $183,225, after the end date of the original funding approval.  This is complicated due to accounting issues that arose when the original work was done: the first segment of work (Pressure Reducing Valves) was funded 100% from an F&S account, rather than 50/50 with the SSC account.  Pending SSC approval of this request, the Control Valves will be added to the Pressure Reducing Valve systems.  The Control Valves will allow the steam to be automatically shut off when the outside air temperature is high enough. This will be done in conjunction with a program written at the Direct Digital Control Command Center at F&S.
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	Project Summary_Srmp*rA36udQ-hv0yj5f7g: This project was to reduce the need for burning coal to fulfill the campus steam energy demand, by reducing the steam load at the Main Library.  There were three segments of work to be done under this project: Pressure Reducing Valve (PRV) stations, Steam Trap upgrades, and installation of Control Valves.  The PRVs and Control Valves were coordinated by F&S Utilities & Energy Services, and the Steam Traps were coordinated by F&S Building Maintenance.  
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