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Learning Outcomes

1. ANALYZING CAMPUS NEEDS AND 
PRIORITIZING SUSTAINABILITY 
INITIATIVES

2. IDENTIFING FUNDING SOURCES 
AND THE BEST METHODS OF 
UTILIZATION FOR SUSTAINABLE 
PROJECTS

3. CHALLENGES OF IMPLEMENTING A 
COMPREHENSIVE SUSTAINABILITY 
PROGRAM
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1. ANALYZING CAMPUS NEEDS AND  
PRIORITIZING SUSTAINABILITY INITIATIVES



American College & University Presidents’ 
Climate Commitment (ACUPCC) 

February, 2008

Commitments Signed



The Strategic Opportunity in Global Sustainability 
Challenges

November, 2009

Commitments Signed



Illinois Climate Action Plan (iCAP)

Commitments Signed



10 Themes “Goals”









2. IDENTIFYING FUNDING 
SOURCES AND THE BEST 
METHODS OF UTILIZATION 
FOR SUSTAINABLE PROJECTS



Wind Turbine



Illinois Clean Energy Community Foundation - $2M

Utilities & Energy Services -   $1M

Student Cleaner Energy Fee -   $640K

Office of the Chancellor -    $500K

Office of the President -    $640K

$5.78M Budget

Wind Turbine



Solar Farm



Campus -     $4.25M

Student Sustainability Committee -  $1.05M

Cost Avoidance of Purchased Electricity -  $10.2M 

$15.5M Budget

Solar Farm



vs. Wind Turbine
• 5.88 MWp 

• 2.1% Electricity for Campus (7.86M kWh) 

• Public/Private Partnership Agreements

• 1.65 MWp 

• 0.8%  Electricity for Campus 

• Design/Build/Operate



3. CHALLENGES OF IMPLEMENTING   
A COMPREHENSIVE 
SUSTAINABILITY PROGRAM
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Energy Dashboards
Sustainability Fellows
Native Plantings
LEED® Facilities

Campus Bike Plan
Lighting Retrofits
Biomass Testing
Retrocommissioning
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Waste Transfer Station
Battery and Bulb Recycling
Custodial Technologies
No Mow Zones
Integrated Pest Management
Paperless Environment



Fu
nd

in
g 

So
ur

ce
s

Grants

Revolving Loan Fund

Quick Payback Periods

Donations

Student Fees

University Funds



• Funding Challenges

• Public/Media Opinion

• Overall “Fit”

Big Projects – BIGGER ISSUES



1. Get the Information

2. Change Bad Attitudes

3. Win Campus Tug of War

4. Publicize Your Success

The Challenges



Fostering a Sustainable Campus Culture  

QUESTIONS?
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