iCAP Energy Team – March Meeting Minutes
Date: March 6th, 2025
Time: 2:00 PM
Location: In-person and Virtual
Attendees
· Paul Foote
· Tim Mies
· Adrika Vats
· Amber Perfetti
· Anthony Thomas
· Miriam Keep
· Andrew Stumpf
· Aarya Patel 
· Karl Helmink
1. Introductions
· Round-table introductions followed for new and existing members.
2. Project & Initiative Updates
2.1 Solar Panel Projects
· New 88 kW solar array installation is in progress, expected completion in spring.
· Rooftop Solar Proposal: Targeted for the Krannert Museum, design work underway, awaiting coordination with building occupants and members of F&S.
3. Infrastructure Modernization Recommendation
· Document circulated for feedback, more input required.
· Team encouraged support and add comments to shared document.
4. Sustainable Building Outreach Pilot Program
· Goal: Engage with ~6 campus buildings to identify inefficiencies from occupants' perspective.
· Students will conduct interviews with staff and faculty to assess energy use and identify improvements.
· Potential expansion if collaboration is successful.
5. Interview Strategy
· Interview template needs customization based on building type (labs, classrooms, offices, etc.).
· Idea to engage RSOs and survey students via QR code/Qualtrics for classroom feedback.
· Discussions on simplifying interview tools and matching questions to space type.
6. Competition Concept & Building Rating
· Proposed future competition among buildings for energy efficiency.
· Team to develop fair rating systems accounting for building type and potential for improvement.
· Reference to campus Energy Dashboard and ESIP data for benchmarking.
7. Funding & Support Resources
· Encouragement to promote SSC and Revolving Loan Fund (RLF) to building occupants for improvements.
8. Additional Topics
· Green Globes Event: Scheduled for April 17 – more info to come.
· Discussion on potential athletics department involvement in energy goals, follow-up planned with their facilities manager.
Action Items
· Finalize rooftop solar project proposal for fall SSC funding.
· Continue gathering feedback on Infrastructure Modernization doc.
· Customize interview materials by building type.
· Begin scheduling interviews post-spring break.
· Develop draft survey for classroom occupant input.
· Reach out to athletics for potential pilot collaboration.

