Sustainability Sub-Council

Attendees: Madhu Khanna, Morgan White, Jeff Angiel, Elizabeth Murphy, Jennifer Fraterrigo, Miriam Keep, Lowa Mwilambwe, Susan Martinis, Marty Kaufman, Amber Perfetti, Tony Spurlock, Brian Bundren, Sylvia McIvor, Doug Wolters, Jim Hintz, Tim Knox



Agenda:

1. Energy performance contract (EPC) – College of ACES
a. Projected savings are in 2025 dollars. Takes into account project costs, including deferred maintenance identified by facility condition assessment.
b. Madhu: How do 3 options differ in terms of financial contributions from campus?
i. In the past, funding has been put together through different campus sources. Colleges typically are not able to contribute. A certain amount can be funded out of utility budget based on expected savings.
ii. Jen: Have you looked into Illinois Climate Bank financing?
1. Tony: Think we looked at it, didn’t seem like it would be a good fit for this project.
c. There is a significant deferred capital maintenance issue on campus. The third scenario would help to address this. EPCs are vehicle to accomplish this. The ROI is reduced, but you are still paid back. 
d. It would be helpful for Subcouncil and Council to communicate that they support the maximum deferred maintenance scenario.
e. Doug emphasizes they have air conditioning units that are 60 years old. This is best case scenario to address this.
f. Brian: how to make the case for scenario 3 when ROI is lower?
i. Jeff: The cost of borrowing is built in. The benefit is still higher.
ii. Sylvia: It becomes not just an energy project, but also a deferred maintenance project.
iii. Madhu: ROI not the best way to decide compared to highest net benefit.
g. Subcouncil agrees to support Scenario 3 
2. Targets for the next iCAP
a. Question of do we want to set quantitative targets, and if so, how.
b. Focus on two objectives from iCAP 2020, on reductions in EUI and reducing total college-level energy consumption.
i. The targets were not set based on individual colleges
ii. Can see progress in reducing EUI is slowing over time
iii. Colleges have different rates of progress
iv. Propose tailoring targets by college
v. Campus Master Plan update is opportunity to set viable goals. Propose adding a sustainability representative to the committee developing new master plan.
vi. Susan supports having this as part of campus master plan.
1. Madhu: carbon neutrality should be folded in
vii. Susan says colleges are responsible for setting their own Advancement goals for fundraising. If colleges were tasked with setting their own goals, would be more top of mind. Not sure how feasible or time-consuming this is.
1. Madhu: Think this could take place during discussions about master plan.
2. Susan: Think we need separate meetings to give this the attention it deserves.
3. Jeff: We are planning to do a comprehensive energy master plan for the campus as well. 
4. Susan: Suggest college dean and facility manager need to be included in the meetings.
viii. Susan: Keep in mind next 5 years will have a difficult funding landscape. We should not stop trying to make progress, but this should inform process of setting realistic targets
ix. Jeff: Fear that EUI numbers are not achievable. Morgan said there was no math behind them. We know the low hanging fruit has already been picked, which is why we are now seeing a plateau.
1. Lowa: What are our peers doing?
a. Jen: Universities often identify an ever-green goal. Targets are set separately.
b. Jeff: Hard to compare across campuses, very different types of facilities. 
2. Susan: Is it possible to pair these targets with dollar values of what it would cost to get there?
x. Jeff: Master plan is not really looking at sustainability. Does look at square footage. Generally campus master plan is not the best tool to do this. Energy master plan might.
1. Morgan: Last campus master plan did identify specific energy and water goals. That was in 2017 – the growth assumptions proved to be erroneous.
3. DIA specific objectives
a. We would like to include some objectives for DIA in the next iCAP to show DIA’s commitment to sustainability. We would be happy to work with DIA in setting these.
b. Morgan: DIA is one of more visible units. This could also set an example for what colleges can do. DIA can be a leader among camps units.
4. Follow Up: 
a. Should set up meeting with iSEE, F&S, provost office, systems level to talk about master planning process
