
iWG Meeting Minutes
Oct 17, 2025

Attendees: Katherine Bruce, Sandy Yoo, Carl Bernarcchi, Jamie Singson, Brad Klein, Gabi DalSanto, Jennifer Fraterrigo, Morgan White, Miriam Keep

1. Reminder that release of iCAP 2025 has been postponed at least until Spring 2026, to give the new chancellor more time to review. The Sustainability Celebration will be postponed until we can celebrate adoption of the newest version. Meanwhile, teams are still working on making progress on the objectives. There is continuity between 2020 and 2025 objectives, so this does not create an issue. 
2. Review current role of iCAP Working Group
a. Teams are submitting fewer recommendations now. Units are often resource-limited to put recommendations in place. Have been discussing how teams can best channel their energy, and we saw need for more data gathering, analysis, engagement with stakeholders across stakeholders to better vet recommendations before they come in front of the iWG. This all leaves the iWG receiving fewer recommendations. 
b. Over the past year, the iWG has also reviewed the objectives drafted by the iCAP teams for the iCAP 2025.
c. Now that we are shifting away from reviewing objectives for the iCAP 2025, thinking about the best use of this committee.
3. What should be the role of the iWG?
a. See a need to communicate beyond this committee, to make sure others on campus are aware of the iCAP, need strong communication channels – how to do this more effectively?
b. Can this group help us connect with System level? iCAP written for our campus, but need for unified voice across the different campuses. Some of the changes we are interested in seeing require System-level decisions, like procurement. 
c. Morgan: Budget officers have not been tied in to the process; most iCAP members represent facilities. Financial side is missing. Facilities are important, but think we need to be more holistic. 
d. Sandy: Don’t have details yet, but know there are efforts to bring sustainability to the Systems office.
i. Morgan: EnergySense, currently the Smart Energy Design Assistance Center, is now at the System.
e. Jen: who do you as members of iWG talk to when you leave these meetings?
i. Brad: When significant funding is required for a recommendation, need to involve Paul Redman. There are some objectives that need involvement from HR, they might be a good group to get involved.
ii. Jamie: strategic communications is also important, especially considering their role with the Chancellor. His speeches can help to communicate our efforts and initiatives. 
iii. Carl: have learned there are sustainability requirements across campus, but there are exceptions that can be made and that are used quite heavily. Disconnect between focus on sustainability in the research we do and the decisions we make as an institution. Mainly thinking about Capital Projects, but it permeates all the university. 
iv. Morgan: Advancement is one of the groups we should consider including. 
v. Gabi: Want to see more collaboration at the System level, efforts to engage students from different colleges.
vi. Sandy: Communicate primariliy with Mike Wilson’s group, report to Paul Ellinger. It is a business group, despite having many architects. Think there is an opportunity. Also may be helpful to have someone else from the System level as well. Think there is an opportunity to engage with the VP for Economic Development and Innovation, where EnergySense is now housed.
vii. Morgan: Ginger Valesquez is part of senate committee on operations, and we could consider inviting her.  Or ask her who would be good to invite.
viii. Jamie: Government Relations would also be good to include. 
f. Morgan: There are people working in the sustainability realm who are on iCAP teams but aren’t included in the iWG. SSIB is an example, may make sense to include someone from SSIB, provost office,  someone from EnergySense, college-level associate dean for facilities, someone from Athletics, someone from Purchasing.  There is currently no group looking at the different iCAP topics holistically. This middle group plays an important role of tying efforts together. 
i. Jamie: Advocacy role is challenging; sometimes people don’t want to do take the measures we want. Always good to get student engagement too. 
ii. Brad: Curious how our group differs from Sustainability Council.
1. Jen: That committee is chaired by the Chancellor, with Madhu as co-chair. Strategy is to focus on fewer items, tell a story. Challenge of not having funding for sustainability initiatives. Have recently been presenting about deferred maintenance, waste-related issues, gen ed requirements.
2. Morgan: when recommendations from this group come in, we discuss they need higher level approval by Council before being sent directly to units. Most can go directly to units. Council only meets once a semester, while iWG usually meets once a month. 
3. Brad: We have been talking about an ESCO for ACES, has that been discussed at Council?
4. Morgan: Yes, not as a recommendation but to share data. 10 years ago we discussed a proposal to require solar installations on every new building. Chancellor Jones decided he would rather do something with more impact, which was the solar farm. So during the Council meeting we made the decision to go a different direction. Council may a decision a few years back to pursue the ESCO for ACES, but just to pursue it. 
5. Jen: I think over the past five years we have not asked for approval for something, and it has been approved. I wonder if there has been a shift in decision-making. 
6. Morgan: Conversations make me think about buy-in, and I think this conversation could help us think about buy-in. 
7. Brad: Someone from provost’s office could explain limits of what we are able to borrow. 
8. Morgan: There was a previous proposal about implementing a carbon tax. The result was that the budget reform would have a similar impact because colleges would have direct responsibility for their energy expenses, which would have the same impact. Not sure what is happening with that budget model now.
9. Brad: It is in the process of being reviewed. There is not a deferred maintenance charge for folks, which we need to consider. 
10. Morgan: Need to identify people to be members of this group, but also invite others to come in and talk about more questions. would like to see this group be able to dig into more details. An example is how could we get more donors to support the revolving loan fund.
11. Sandy: I am from capital world, think it would be good to invite someone from capital to talk about benefits of different levels of LEED certification. 
12. Brad: Think we would want to have someone from Advancement, lots of people would want to donate to sustainability but don’t know how.
13. Jamie: 10 year plan for evaluating projects has changed metrics, utility reduction is a category, could make it a larger category for sustainability and increase weight for that. 
a. Morgan: essentially this is where state funding for capital projects comes from.
