Fred
· find an existing paralleling contract that UIUC might have.

· Office of the University of Counsel about 

· University non-profit partnerships is what we’re looking about.

· VIPs

· Start personalized tours for these people

Morgan

· has worked w/ Scott Wright who has worked w/ MTD contract (he’s the attorney)

· Rhonda Olds – reviewed the ZipCar inter-agency thang

· Shig Yasunaga – currently working w/ Morgan about the Campus Bicycle Code and how to align with other codes

· The ability to delegate responsibilities to others
· The Parking Dept would love to do nothing w/ the bikes and the bike harvest from the res halls

· Fred ( could the CBP take over this (recognizing the legal implications)

· Facilities and Services and Parking (?) maybe take over it

VIPs names

· Michelle Winters – (new) director of Parking for the last two years

· And other parking people

· Jack Dempsey – exec director of Facilities and Services

· Along w/ Pam Voitik together – director of Campus Services

· Chancellor 

· Peg O’Donoghue (?)

· Barb O’Connor – CoP

· Along w/ Lt. Skip Frost

· Sustainability Group

· Suhail Barot and Jeff Courson
· Campus Rec – person who replaced Tony Clements

· People at the Wellness Center

Morgan and Michelle report up to Pam

Will $30,000 be enough?

· don’t know yet.

· Steam Heat unsure of cost

· Bathroom unsure of now too.

· Is there something we can do w/o doing something to the bathroom.

· Space

· Jeff Courson – about internet access?

F&S does the hiring when this starts up.

· in order to have cash handling, we have to go through U of I cash handling

· F&S has to handle that.

Joel

· database person

· governance

· how it’s gonna be governed and in relation to TBP

· Morgan talked about the Campus Bike Committee and Fred tried to volunteered

· Getting someone from Housing – Jeff Riddle
TBP and sending someone to a bike school

· for Cert

· run SORF funding

How TBP and CBP would work

· in terms of transferability (TBP to CBP but not vice versa)

· trying to find a model 

· need a governance structure and find another model.

· Things we want

· To share bike inventory

· To share parts inventory

· ????
Maybe working with Working Bikes

