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Scope Change

From time to time unforeseen challenges or opportunities can affect the planned budget, timeline, or overall goals of a project funded by the Student Sustainability Committee. Past examples of these situations include projects coming in under budget but having additional opportunities available, or inclement weather delaying the planting of agriculture projects.
Below please include a brief project summary and your requested changes. Attach additional documents as needed. If you have any questions, please contact the Student Sustainability Committee at sustainability-committee@illinois.edu.
General Information
Project Name: Dump and Run

Total Amount Requested from SSC: $15,020

Contact Information
Applicant Name:  	Bryan Johnson	
Unit/Department: 	University Housing
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Project Information
Please provide a brief background of the project, the goals, and the desired outcomes:
Since 1995 University Housing operated a salvage drive as a way for students to donate used furniture, clothing, appliances, canned and boxed foods, and electronics at the end of the semester. In 2012, University Housing started collaborating with the University YMCA to coordinate this effort, and in spring 2019, at the request of Chancellor Jones and the University YMCA Board, University Housing and Facilities & Services contributed drivers and trucks to assist with collections. This year, we are working toward a standing commitment from campus to support Dump and Run and are working with the Office of the Chancellor about potential expansion into the wider community. We are seeking SSC support for the next two years for the basic services campus provides, while a long-term strategy for a community-based program is identified.

Please provide a brief summary of how students will be involved in the project’s changes:
Students are not impacted by this change

Please provide a brief summary of your requested scope change. How is your request different from your original plan?
Shantanu Pai with Facilities and Services is serving as the point person to coordinate the Dump and Run event. Although University Housing submitted the request for funding and is currently holding the grant money awarded by the Student Sustainability committee, we would like to transfer the funds from University Housing to Facilities and Services. This will allow Shantanu more control and better tracking of the expenses as he plans and executes the event. 

Additional comments (Optional)
N/A
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