Transportation iCAP Team
March Meeting Agenda
Thursday, March 31st ; 4:00 P.M. – 5:00 P.M.
Zoom
· Introduction
· Attendees
· Tyler Swanson
· Iris Dai
· Paul Slezak
· Eleftheria Kontou
· Lindsay Braun
· Stacey DeLorenzo
· Briana Borr
· Review of Meeting Objectives
· Carpool Program Research Update
· Fleet Replacement Update
· Walkability and Mode Choice Update
· Campus Landscape Master Plan Update
· Carpool Program Research Update (Gus)
· Fleet Replacement Meeting Update (Tyler)
· Eleftheria: 
· If the point is to do an assessmen on what it takes to electrify the fleet, it is beneficial to compare operating costs over time and the quantification of the total emissions. There is not currently a tangible value to emissions yet, there is also the challenge of infrastructure for charging. Tackling the problem and what it will cost Is the first step, the second step is looking at the operational needs and seeing what can be changed to meet electrification goals.
· Sarthak
· An issue with FRP is that the vehicles do not travel as much, the cost difference does not make sense to purchase an higher priced vehicle that will not travel as much. It may be a good idea to ensure a plan is set in place before setting an electrification plan overall. PRI is an easy target because they are doing what they need to be doing but do not have a written plan. Having two departments with a FRP can set off a cascade effect to create more plans, fleet electrification may be a good thing for the later stages of the plans.
· Walkability and Mode Choice Update (Sarthak)
· Have about 50% of campus surveyed, going to try and complete the survey by April 15th. Over the past 10 days the virtual trainings have been completed as well as in-person data collection training.
· For the mode choice survey, it is out and will be open until the end of the month. 
· Campus Landscape Master Plan Update (Sarthak)
· Stacey
· 14 sessions with multiple different groups and there will be another public forum in the future. We should have something going out in the June July timeframe that will either be a draft of the plan.
· Outdoor gathering spaces are a recurring theme in the public discussions as well as bringing in native plantings and native landscaping, low-mow practices, historic features, highlighting what the land used to be, paying tribute to indigenous communities, etc.
· Sarthak
· With the student input session there was a turnout of 40-50 people.
· New Business
· Adjourn

