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iCAP Transportation Team
January Meeting Agenda
1/27/2023 9:00 A.M. – 10:00 A.M.
Zoom
· Introduction
· Attendance
· Tyler Swanson
· Sarthak Prasad
· Paul Slezak
· Bumsoo Lee
· Yasmin Ofiana
· Update on Long-Term Bike Storage Meeting
· Meeting held on 1/25
· Need to determine needs for the specifications of the building versus wants for features
· In the next couple of weeks, Sarthak will be gathering information on peer institutions that have long term bike storage to determine what process they use, how they run the facility.
· We don’t necessarily need to follow established building standards since the building’s only function will be bicycle storage. 
· Aim is to have an update on that by February meeting, and the team will discuss what criteria we would like to establish.
· This will be increasingly important as the current round barn switches from Parking ownership to Vet Med ownership.
· Transportation team could create a presentation to provost to fund this project since it is in the iCAP.
· Bumsoo notes that UC-Davis has excellent bike storage that we should examine.
· Update on Bike Shelter Progress
· Architecture Review Committee supports Dero for the construction of the bike shelter at E-15. Project is quoted at $148,000 and will require the University to send out a Request For Proposals. Hope is to try for a bike shelter at the Transportation Building in the near future.
· Effort is underway to raise the student bike fee from $1 to $3 per year, which would take effect in 2024-2025.
· Filling out a Student Sustainability Committee grant form will be the next step.
· This year, bike fee money is being used to purchase one set of Eco Counter and to do bike rack improvement projects, added 12 bike racks on north side of Grainger library and more bike racks on southwest side of Grainger quad
· Eco Counter is a bicycle and pedestrian counter on campus which is currently at four locations on campus.
· With the MCORE project that improved roadways on campus, te university is asked to monitor bicycle and pedestrian activity at 12 predetermined corridors for five years. Eco Counters automatically count this activity.
· Discussion: Guaranteed Ride Home Program
· Currently looking at third party to help establish a guaranteed ride home program. 
· Commuter program just launched that asks faculty and staff to relinquish their parking passes in exchange for incentives.
· Current incentives include $20/semester Veo ride credit. Entry into a raffle to win one of five ZipCar memberships. Free second hour of pool or snooker or free bowling shoe rental once a month at Illini Union. Coupons for lot E-14 and B-4
· Goal is to have 100 participants by 2024, starting with this 15 participant limit for the pilot program.
· Yasmin asks if there are state employee wellness benefits for those who enroll in the program, will be sharing information soon.
· Discussion: Transportation Survey Results
· New Business
· Sarthak is working with a student to submit our Bike Friendly University status. Sarthak would like to have the student present the application to the iCAP Team for review.
· Sarthak is working on the Campus Bike Plan, starting the process of updating the 2014 version of the plan as it has to be updated every 10 years. Working with Ethan Garcia in the Department of Urban Planning, who will help establish the planning process for the next two semesters. 
· Aim is to get final draft of approval ready by next spring semester. With the plan being formally signed in November 2024.
· Adjournment
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