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Project Goals
· Develop goals to help ISSA’s global membership respond to sustainability requirements and opportunities
· Educate and inform members with an appropriate and engaging approach
Milestones
· ISSA Board Meeting March 2023
· ISSA Board Meeting August 2023
· ISSA Convention, Las Vegas November 2023
Immediate next steps
· Develop Leadership Council
· Work group assignments
· Complete homework assignments
· Participate in monthly meetings - 2nd Tuesday each month at noon EST
Next steps for ISSA Convention in November 2023
· Educational sessions
· Sponsor/promote sustainability at the Convention
· Introduce initial educational programs
Omar Mitchell: National Hockey League, Vice President for Sustainability
· Why does the NHL care about sustainability, and why do you?
· Sustainability is embedded in the roots of the game. It was born on outside, on frozen ponds. Because it is so environmental focused, their operations need to be, too. From this they grew out their NHL green platform about 13 years ago. In the sports and entertainment sector, you can bring people together and inspire them towards a cause. Use the platform to engage fans and adopt causes. It is also meaningful for business; it’s a business imperative. They use a lot of energy to keep the space cold and keep the ice in the best condition it can be. They have a business imperative to reduce their carbon footprint where possible. Personally, he is fortunate to spearhead this initiative because he grew up with a passion for the natural and built environment.
· What metrics are you using that are important to sustainability issues?
· Every business decision is a data-driven decision. They recognize that 70% of the carbon emissions comes from the venue operations; they started tracking waste, water, recycling, electricity, gas, etc. Greenhouse gas emissions scope 1, 2, and 3. It’s a way of quantifying a carbon footprint. They are capturing that data. The next step is looking at food and beverage concessions, or things like refrigerants, cleaning supplies, every facet of the sporting entertainment venue. It’s so they can baseline and measure. You cannot impact what you do not measure. Facility managers know the building well, but they don’t have the time for the data. Scope 3 (fan travel, team travel): fan travel is the hardest nut to crack. They recognize that sustainability is part of a much larger journey. They are in the beginning. The first part is to get their house (NHL) in order.
· Some teams and venues may have been easier than others. Same things may occur in this industry or this committee. Do you have any recommendations for how to proceed and bring everyone with us (including the reluctant ones)?
· Reframe the perspective. When Omar talks to venues, he says: sustainability = innovation. When you go to clients and talk about being innovative (using latest and greatest to reduce costs and increase efficiencies), that’s where you get a lot of traction. Understand trends. Saw focus on health and safety after COVID. Movement within ESG, which is being embedded within business decisions.
Sustainability Initiative Framework
· Committee Membership Responsibilities
· Participate in monthly committee meeting (2nd Tues)
· Participate in one working group
· Comply with ISSA code of conduct
· Leadership Council Responsibilities
· Participate in monthly committee meeting (2nd Tues)
· Co-chair a working group
· Participate in monthly leadership council prep meetings
· Leadership Council Eligibility
· Passion, time, expertise
· Participate in 75% of meetings
· Responding to 75% of homework and other assignments
· Contribute to outreach
Working Group Concepts
· Planning
· Education and training
· Fundamental sustainability concepts
· Distribution
· Service provider
· Manufacturer
· International
· Reporting tools
· Data tools
· Procurement tools
· ISSA convention
· Educational sessions
· Judge innovation sustainability awards
· ISSA charities integration
Homework assignment
· Complete Working Group Survey
· Review JLL’s 2021 Global Sustainability Report
· Invite 5 people to the discussion

