2-14-23 Sustainability Committee Meeting 3
Agenda
· Housekeeping
· Goals and Milestones
· Guest Speaker: Sarah Nicholls, Global Head of ESG, Sourcing and Procurement, Jones Lang LaSalle (JLL)
· Input/Feedback from the Committee
· Leadership Committee
· Homework Assignment
· Wrap-up/Next Meeting
Project Goals
· Develop tools to help iSSA’s global membership respond to sustainability requirements and opportunities
· Educate and inform members with an appropraite and engaging approach
· Mentor the next generation of leaders
Milestones
· ISSA Board meeting March 2023
· ISSA Board meeting August 2023
· ISSA Convention, Las Vegas, November 2023
Immediate Next Steps
· Develop Leadership Council
· Work group assignments
· Complete homework assignments
· Participate in monthly meetings — 2nd Tuesday of each month at noon EST
ISSA Convention in November 2023
· Education sessions
· Sponsor/promote sustainability at the convention
· Introduce initial education programs
Guest Speaker: Sarah Nicholls, JLL Global Head of ESG, Sourcing and Procurement
· Specializes in real estate
· Why does JLL care about sustainability?
· Use sustainability and ESG interchangeably. ESG means running and business well. Built environment is in charge of 40% of emissions, big opportunity here.
· What metrics do you think about? How do you measure progress?
· Disclosure, GHG protocol, science based target initiative, business versus viable impact, eco-matic?, UN SDG’s
· What trends are you seeing?
· Moving more towards impact-based measurement. Look at research papers, how has that made a change in society or to the environment? Quantify the impact of the activities, rather than the activities themselves.
· ESG is more and more mainstream. It’s more essential. At first it was like pushing a rock up a hill, but that’s not how it is now. Lots of people want ESG, and need it to be able to talk about sustainability.
· Based on your experience, how do you find champions or drive change? Formula for success for an organization to move towards sustainability effectively as possible?
· If we don’t get it right, nothing else matters. Emissions are huge. You need to be clear on what you’re doing. Need a strong focus on emissions. How to make it effective? Important to have leadership buy in, from the CEO. Sarah would add leadership at multiple levels: who’s reporting into the CEO?
· For the listeners who aspire to follow in Sarah’s footsteps, what advice do you have about becoming a leader in sustainability?
· Know what excites you the most, know what you are passionate about. ESG can be about so many things, so you can make it your own. Not to say you only focus on one thing, but know what excites you most!
Organizational framework questions
· Committee membership responsibilities
· Participate in monthly committee meeting (2nd Tuesday of each month)
· Participate on one working group
· Comply with ISSA code of conduct
· Leadership council responsibilities
· Participate in monthly committee meeting (2nd Tuesday of each month)
· Co-chair a work group
· Participate in monthly leadership council prep meetings
· Leadership council eligibility
· Passion, time, expertise
· Participate in 75% of meetings
· Respond to 75% of homeworks
· Contribute to outreach
Work group concepts
· Education and training is high
· Reporting tools and ISSA convention next
· Planning and ISSA charities lastly

