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Final Project Report

Date of this final project report submission * 1.

09/25/2024

Name of project exactly as it was listed in your award letter * 2.

KCPA Cyc Light Replacement

Date (or semester/year) of original award letter * 3.

05/25/2024

Expiration date of award as listed on original award letter or approved scope change letter - whichever is more recent * 4.

05/25/2026

Enter the amount of the award, including any budget increases as a result of a previous scope change. * 5.

$73,254.72

How much (in dollars) of your award (including previous approved budget increases) is remaining?  * 6.

$576.41

Briefly describe the goals of your project. * 7.

Replace the original to the building cyc lights. Each unit was a total of 8000watt. Replaced with new LED cyc lights that are 800w each

Yes, the project was completed as outlined.

No, the project was not complete as outlined.

Did you complete your project (i.e., as it was outlined in the original award letter or in a subsequent approved scope change)? * 8.

On what date did you complete the project? * 9.

09/09/2024

Describe, in detail, the challenges / obstacles your project faced.  * 10.

There was a slight delay in manufacturing and shipping. However that aworked out ok as the students returned in late August whihc worked out in the time line for hte installation. Mostly the project went off without any challenges.

Describe, in detail, the successes your project experienced. * 11.

The students have already started to use the fixtures with the cuurent round of Marquee events we have had. The first student show will set up Sunday Sept 29th 2024 and they will then start to program and work with the new fixtures in a more
indepth way. They are all very excited to be using the fixtures and are glad we now how them.

Describe, in detail, how your project addressed sustainability. * 12.

The project helped remove some original to the building fixtures at 8,000 watts each and replaced them with new LED fixtures at 800 watts each. This is big leap in reducing KCPA electric needs.

SSC Final Project Report (NEW) https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&o...

1 of 2 9/25/2024, 1:06 PM



Describe, in detail, how your project integrated student involvement and community outreach. * 13.

The students help with choosing the final fixture. I had a few fixtures in for them to look at side by side. They all look and made the decisions on what they thought worked best visually. I copied them on all correspondence in the entire process.
For the start of applying for the SSC funding to ordering and at the end installation of the final product. The students helped and observed through the entire process.

Describe how the project engaged individuals from underrepresented groups and/or how it promoted diversity, equity, and inclusion.  * 14.

Some of the students helping with the process are from underrepresented groups. This gave them exposure that they might not have experienced.

What key takeaways should the campus community know about your project? * 15.

This was a much needed upgrade and KCPA is thankful for the support.

Describe the marketing material developed for promotion of your project, including but not limited to advertising (including digital) and/or signage 
related to this project. All marketing must include SSC’s logo and/or a statement of which fee funded the project. Projects must coordinate with SSC 
to ensure the promotion appropriately highlights the SSC’s contributions to the project. * 

16.

There is a half a page thank you in the KCPA season brochure on page 95. We plan to add a thank as well to the play bills for each show. A thank you is also on our website. https://krannertcenter.com/about-center/sustainability

2024-25 KCPA_SEASONBOOK_Digital_Lisa Kidd.pdf

Upload project marketing and/or media not previously submitted in semester progress reports.  * 17.

SSC-Budget-Timeline-FINAL PROJECT REPORT-KCPA_Lisa Kidd.xlsx

Complete and upload the final financial documentation for your project. You should reflect all expenditures since your last semester project report. 
We strongly suggest that you also upload supporting financial documentation from Banner for your award's CFOP. Any remaining funds will be 
transferred back to the SSC. It is the sponsoring department's responsibility to close the CFOP after the account is at a zero balance.
Add link for SSC-Budget-Timeline_FINAL PROJECT REPORT_template file 
 * 

18.
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