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Final Project Report

. Date of this final project report submission *

1/24/2025

2. Name of project exactly as it was listed in your award letter *
KCPA CPH CYC Light Replacement
3. Date (or semester/year) of original award letter *
11/21/2024
4. Expiration date of award as listed on original award letter or approved scope change letter - whichever is more recent *
11/21/2026
5. Enter the amount of the award, including any budget increases as a result of a previous scope change. *
$75,108.00
6. How much (in dollars) of your award (including previous approved budget increases) is remaining? *
$286.00
7. Briefly describe the goals of your project. *
Replace the original to the building cyc lights in the Colwell Playhouse theater
8. Did you complete your project as it was outlined in the original award letter or in a subsequent approved scope change? *
Yes, the project was completed as originally outlined.
No, the project was not completed as originally outlined.
9. On what date did you consider the project finished or that you stopped working on it? =
01/22/2025
10. Describe, in detail, the challenges / obstacles your project faced. *
The biggest challenge was getting the university to issue the CFOP. Once that was issued the order was placed and the units arrived fairly quickly
11. Describe, in detail, the successes your project experienced. *
It was very succesful, a ver ysmooth install and purchase once we had the University funding in place.
12. Describe, in detail, how your implemented project addressed sustainability. *

The project replaced old lighting units that where 8000 watts each with new LED fixtures that are 800 watts each
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13. Describe, in detail, how your project integrated student involvement and community outreach. *

There are three students that worked with me during the process of getting funding. The new cyc lights will now be used by lighting and technical students in the Krannert Center for years to come. Students and the community will see the new
lights in action when they come to see shows in the Colwell Playhouse theater

14. Describe how the project engaged individuals from underrepresented groups and/or how it promoted diversity, equity, and inclusion. *

The students that helped on the project are from a underrepresented groups. The new fixtures will be used by underrepresented groups in the future.

15. What key takeaways should the campus community know about your project? *

This was a much needed upgrade that will give a wonderful impact to the lighting designs of the students as well as save our resources. The power consumption savings are great.

16. Describe the marketing material developed for promotion of your project, including but not limited to advertising (including digital) and/or signage
related to this project. All marketing must include SSC's logo and/or a statement of which fee funded the project. Projects must coordinate with SSC
to ensure the promotion appropriately highlights the SSC's contributions to the project. *

We have a thank you to the SSC in the season brochure for the TFT lights as well as thanks in the Play Bills for this coming semester for the CPH lights. There will be thanks in both TFT and CPH venue playbills.

17. Upload project marketing and/or media not previously submitted in semester progress reports. *

(A) Screenshot 2025-01-24 at 15-16-12 2024-25 KCP_Lisa Kidd.png

18. Complete and upload the final financial documentation for your project. You should reflect all expenditures since your last semester project report.
We strongly suggest that you also upload supporting financial documentation from Banner for your award's CFOP. Any remaining funds will be
transferred back to the SSC. It is the sponsoring department's responsibility to close the CFOP after the account is at a zero balance.
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B+ SSC-Budget-Timeline-FINAL-PROJECT-REPORT-KCPA Lisa Kidd.xIsx

1/29/2025, 3:26 PM



