
 

Scope Change Template
From time to time unforeseen challenges or opportunities can affect the planned budget, timeline, or 
overall goals of a project funded by the Student Sustainability Committee.  Past examples of these 
situations include projects coming in under budget but having additional opportunities available, or 
inclement weather delaying the planting of agriculture projects.   
  
Below please include a brief project summary, and then provide a side-by-side comparison of your 
current project's timeline/budget/objectives as needed for consideration by the committee.  Attach 
additional documents as needed.  If you have any questions, please contact the Student 
Sustainability Committee's Program Advisor, Micah Kenfield, at kenfield@illinois.edu.

Project Name

Primary Project Contact Name Primary Project Contact Email Address

Project Summary

Original Project Timeline Revised Project Timeline



Original Project Budget Revised Project Budget

Original Project Objectives Revised Project Objectives

Reason for Scope Change

Please submit this form along with any relevant supporting documentation to sustainability-
committee@illinois.edu.
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	Reason for Scope Change_xmLljQ5U1FxWDtXUp9vRCw: We had originally requested a 3-year project, but we were awarded a 2-year contract with SSC without any change in budget allocation. To date, project activities have come in under the original budget and by our measures the project has been successful (see December semesterly report and accompanying pictures and survey); thus, we request to continue project activities for a 3rd year to use a portion ($14,859) of the remaining original project budget. Thank you for your consideration.
	Revised Project Objectives_Iintt3cRorSjWXaIbBdsUQ: This objective has not changed, although we have already completed the design and build components of the project. The project timeline extension would allow us to further objectives related to operation of garden activities in 2016.
	Original Project Objectives_B3j5*lcil4mzBvs2LwCriQ: Design, build, and operate a student-managed community food garden on campus to provide students with outdoor classroom experiences, internships, and hands-on production opportunities in the emerging field of sustainable urban food production.
	Revised Project Budget_i*Tli453W6g*-5homLmlwA: $43,000

Many of the project activities have come in under budget; thus, we have reduced the total project budget to $43,000. To date, $28,141 has been expended (approximately $14,000 per year) and we would request $14,859 in year three to continue management of production, outreach, and education components of the project. 
	Original Project Budget_Zn5NqnIZP4a6DM5V3A-*hA: $51,530
	Revised Project Timeline_ndVjZuueO9A28QbxP8z6iA: We request to use a portion of the remaining funds from the awarded 2-year project contract to fulfill activities in the original 3-year project timeline.
	Original Project Timeline_kIhVUzQNXI*HOMgOoX57DA: Our original project was proposed as a three year project with construction of the CCG in year one with a limited growing season (accomplished), and two additional years of student gardening and activities (which also includes management and activities associated with demonstration plots).
	Project Summary_Srmp*rA36udQ-hv0yj5f7g: Community gardens on a university campus can provide many environmental, educational, cultural, and social functions. As a form of local, urban food production, a community garden on campus will contribute to a closed-loop cycle of food production, consumption, and waste recycling. While on-campus food production has increased in recent years with the support of the Student Sustainability Committee (e.g., Sustainable Student Farm and the Woody Perennial Polyculture Project), a campus community garden complements these other local food initiatives on campus because of the unique hands-on learning opportunities it provides for undergraduate students. Our objective was to design, build, and operate a student-managed community food garden on campus to provide students with outdoor classroom experiences, internships, and hands-on production opportunities in the emerging field of sustainable urban food production.  
                                                                                                                                                                                                                                                                                The Campus Community Garden (CCG) was designed by students, built, and planted in the spring of 2014 on the grounds of the University of Illinois Fruit Farm. The CCG looks and feels like a typical allotment-style community garden, but the management of the garden is focused on undergraduate learning opportunities. To this end, half of the individual garden plots (24 raised beds) are available to students for independent gardening activities and experimentation. The other 24 raised bed garden plots are used for teaching, demonstration, and outreach on urban agriculture, and serve as important examples of successful production methods for student gardeners. 
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	Project Name_drM1g2NML1hZlPGUZYmNLg: Campus Community Garden: Fostering Sustainable Food Production and Undergraduate Learning


